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Agenda 

 

THE FEDERAL JUDICIAL CENTER PRESENTS 
THE JUDICIARY EXECUTIVE LEADERSHIP PROGRAM  |  SEMINAR 1 

July 16-17, 2012 

Training Rooms A,B,C, Concourse Level 

Thurgood Marshall Federal Judiciary Building | Washington, DC 

 

 
 

 

Monday, July 16, 2012           
 

9:00 a.m.  Welcome and Introductions 

 
John Cooke 

Deputy Director, Federal Judicial Center 

 

 

9:05 a.m. Who’s Here? 

Ice Breaker: Two Truths, One False 

    

Angela Boyer Long 

Senior Education Specialist (FJC) 

 

9:15 a.m. Your Expectations and the Agenda 

 
Frances Toler 

Senior Education Specialist (FJC) 

 

9:25 a.m. My Leadership Journey 
  Waypoints and key events on my leadership journey 

 

Michael Siegel 

Senior Education Specialist (FJC) 
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10:05  Fast Break 

 

10:15 a.m. My Leadership Agenda 
  Sources of Feedback on My Leadership Style and Future Goals 

 

Connie Schroyer 

Vice President, Hay Group 

 

11:00 a.m. Leadership Foundations 
The unique challenges of leading in the judiciary: How to introduce change; influence people; cross 

unit cooperation; and deal with the budget situation. 

 

Hon. Rich Leonard 

North Carolina Eastern Bankruptcy Court 

Raleigh/Durham, NC 

 

12:00 p.m. Lunch 

 

1:30 p.m. Project Pitches 

 

3:00 p.m. Fast Break 

 

3:15 p.m. The Challenges and Opportunities of Evidence-Based Management in the Courts 

 
Jon Gould 

Director, Washington Institute for Public and International Affairs Research 

Affiliate Professor, Washington College of Law, The American University 

  

 

4:30  Program Focus Group Sessions 

 

5:15 p.m. Adjournment 
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Tuesday, July 17, 2012           
 

8:30 a.m. Welcome Back 
 

Michael Siegel 

Senior Education Specialist (FJC) 

 

8:35 a.m. Leadership in the Other Branches: From the White House to Congress to 

“Your House” 

 
Walter J. Oleszek 

Senior Specialist in American Government, The Library of Congress 

Adjunct Professor of Government, The American University 

 

Michael Siegel 

Senior Education Specialist (FJC) 

 

10:30 a.m. Fast Break 

 

10:40 a.m. Leadership Awareness 
How I came to be a leader 

 

Freeman A. Hrabowski, III 

President, University of Maryland, Baltimore Campus 

  

11:40 a.m. Lunch 
 

12:40 p.m. Leadership and Small Bets 
  Finding millions of dollars one square foot at a time 

 

John Domurad 

Chief Deputy Clerk, U.S. District Court, Northern District of New York 

 

1:40 p.m. Leadership in Times of Crisis: Pearl Harbor 

 
Mark Kozak-Holland 

Senior Business Architect, HP Services 

 

2:55 p.m. Next Steps 
 

3:00 p.m. Adjournment 

 


