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CAD/CED Coordination Meeting
Thursday, May 21, 10:00 am
Proposed Agenda
CAD FY 93 operational training plans - Glen Palman
CED update - Emily Huebner
CED FY 93 training plans
Clerk's Office Programs - Judy Roberts
Management Programs - Marilyn Vernon

In-Court Programs - Joy Richardson

Setting date of next coordination meeting - Glen Palman
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ADMINISTRATIVE OFFICE OF THE
L.. RALPH MECHAM ; =
DIRECTOR UNITED STATES COURTS . A
CHARLOTTE G. PEDDICORD
JAMES E. MACKLIN, JR. ] CHIEF
DEPUTY DIRECTOR WASHINGTON, D.C. 20544

HUMAN RESOURCES DIVISION

January 15, 1992

MEMORANDUM TO DUANE R. LEE

SUBJECT: FY 1992 Court Operational Training Spending Plan

I am pleased to announce that Mr. Mecham has approved the FY
1992 Court Operational Training Spending Plan for the delivery of
courses that A0 program managers sponsor for the education of court
personnel. In accordance with this plan, your division has
received the funding cited below for the purpose of conducting
training. Also included for your information and record keeping
are the divisional set-aside monies designated for education which
were identified in the educational planning documents.

Amount

FY92 Divisional

Education Dollars Set-aside Monies Course

————— $26,000 Electronic Court
Reporting

————— $22,000 Training for ECRO
Trainers

----- $21,000 AO Orientation for
New Court
Administrators

$50,000 ————— Court Reporting
Supervisors

$100,000 = mee—e Court Reporters
Training

‘¢&17K

_All fund authorization documents (excluding divisional set-
aside mpnies), such as travel authorizations, purchase orders,
etc., will contain the following accounting classification codes:

Fiscal Year/ Budget Cost
Fund Organization Organization BOC
92-0920%+%* OXBHRDX OXECADX 2120

+ - A TRADITION OF,SERVICETO THE FEDERAL-JUDICL

T



Training for ECRO
Trailners

Court Reporting
Supervisors

Court Reporters

ECRO

AO Orientation for
New Court Admin.

‘A0 Orientation for
New Court Admin.

Interpreter Training

CAD TRAINING SCHEDULE

FY 1992

$22,000 September 92

$50,000  July 92

$100,000 June 5-6 92
July 23-24 92
September $2

$26,000 Continuous

$21,000 June 24-26 92

FY 1993 (tentative)

Jdan 93

st. Louis

Minneapolis

Richnmond
Denver
Philadelphia

Washington

" Washington

New Orleans or
Miami



February 11, 1992
MEMORANDUM TO LINDA SCHULTZ-WIKUL

SUBJECT: Projected FY 1993 Educational Spending Plan

Pursuant to your request, attached is a list of proposed
educational programs to be sponsored by CAD in FY 1993.

The first five are repeats of programs sponsored by CAD in
FY 1992. These programs will be a continuing annual requirement.

The new proposal for Supervisory Staff Attorneys (SSA) is in
response to a request from the SSA Advisory Committee for general
management training which is not included in the FJC workshop for
SSA‘s. We propose a tag on day to the FJC workshop.

In FY 1993, the FJC plans to conduct a workshop for staff
interpreters. Our proposed Court Interpreter Supervisor Workshop
would be a one day tag on to the FJC workshop.

Finally, we are proposing an orientation for free lance
interpreters as recommended by the Federal Court Interpreters
Advisory Board. The cost for this program would be limited to AO
and contractor staff expenses as the frge lance interpreters
would travel at their own expense.

If we can answer any questions or provide additional
information, please do not hesitate to call.

Duane R. Lee

cc: Noel Augustyn



EDUCATIONAL PROGRAMS SPONSORED BY CAD, FY 1993

Course Participants Cost
*A0 Orientation for New 15 $16,000
Court Administrators
*Electronic Court Recorder 100 12,000
Operator Training
*Training for Electronic Court 20 17,400
Recorder Operator Trainers
**Court Reporter Supervisor 70 72,000
Workshop
***Court Reporter Training 200 133,000
****Mgmt. Training for Senior & 50 15,000
Supervisory Staff Attorneys
*%*x*Court Interpreter Supervisor 18 5,400
Workshop
ﬁﬁw q
Free Lance Interpreter 200 9,800 W
Orientation Wexkshep oo & b'{m
s

* Continuing Annual Requirement.

** Continuing Annual Requirement. Court Reporter Supervisor
Workshop would complete training for all supervisors. Annual
requirement would be reduced to 35 participants (1/3 of
population) beginning in FY94.

*%% Continuing Annual Requirement for 1/3 of entire population of
court reporters.

**x**May tag on to FJC event for 1 additional day.



MEMORANDUM TO LINDA SCHULTZ-WIKUL

SUBJECT: Projected FY 1994 Educational Spending Plan

Pursuant to your request, attached is a list of proposed educational programs to
be sponsored by CAD in FY 1994.

We have added a requirement for training videotape recording operators in the
event that the Judicial Conference authorizes this method of taking the official record.
If videotaping proves to be as popular as electronic court recording (ECR), we will
eventually need to develop a train the trainer program as we now have for electronic
court recorder operators (ECRO’s).

We have also noted that our proposed training for court interpreter supervisors
is a one-day tag on to an FJC event. Presently, there is some concern that the FIC
will not be able to deliver this program. If not, we would hope to do so; however, the
cost would be considerably greater.

If we can answer any questions or provide additional information, please do not
hesitate to call.

DUANE R. LEE
cc: Noel J. Augustyn

Attachment



EDUCATIONAL PROGRAMS SPONSORED BY CAD, FY 1994

Course Participants Cost
*AQO Orientation for New 15 $16,640
Court Administrators
*Electronic Court Recorder 100 12,480
Operator Training
*Training for Electronic Court 20 18,100
Recorder Operator Trainers
**Court Reporter Supervisor 35 40,000
Workshop
**Court Reporter Training 200 138,320
***Mgmt. Training for Senior & 50 15,600
Supervisory Staff Attorneys
**¥xxCourt Interpreter Supervisor 18 5,620
Workshop
*Free Lance Interpreter 200 10,200
Orientation Workshop &
Videotape
**>**Training for Videotape 25 20,000

Recording Operators

*  Continuing Annual Requirement.

**  Continuing Annual Requirement for 1/3 of entire population.

*** Continuing Annual Requirement. May tag on to FJC event for one day.

**** Continuing Annual Requirement. May tag on to FJC event for interpreters for 1
additional day. If FJC is unable to provide annual interpreter workshop, the cost
would be $14,000 for CAD to lead a workshop for only Interpreter Supervisors, $60,000
for CAD to lead a workshop for only court and free lance interpreters (free lance pay
own expenses), and $74,000 for CAD to lead a workshop for all.

*****Continuing Annual Requirement if Judicial Conference authorizes the use of
videotape as the official record.



MEMORANDUM

DATE: March 9, 1992

RE: Meetings with AO - Court Administration Division and
Rand Corporation, Monday, March 9, 1992

The following scheduled has been confirmed:

8:00
10:00
11:00
11:30
2:00
3:00

Clifford P. Kirsch, District Court Executive, Room 313
Richard Mark, Room 317

James M. Parkison, Clerk of Court, Room G-18 {Ground Floor)
Judge Griesa, Room 2101

Marsha Alazracki, Room 317

Judge Sweet, Room 2202

() '/J feo j{/;/

1/_776766 ;/ G S TL e 7,_{

* Chief Judge Brieant will meet with them on Tuesday, March 10th in White Plains.



D-2 12/3/91

ADDENDUM TO LAWYER SURVEY TO OBTAIN LITIGANT NAMES AND
ADDRESSES

Note: This is a preliminary draft for review of substantive issues. The wording and
format of questions have not been refined by a survey specialist yet. If the information is to
be required at time of case filing, or extracted from court records, the same five questions
must be answered.

In order to learn litigant's views on their satisfaction with the federal court case
timeliness, outcomes, and federal court case management procedures, it is necessary for us
to send your litigant a short questionnaire. In order for us to do so, would you please give
us the following information:

If you represent more than one litigant on this case, please check here and
provide the same information for each of your other litigants on the back of this sheet.

1. Full name of litigant you represent on this case.

4. If litigant is not an individual, please give name of individual within the
litigant organization who would be most familiar with this case.

5. Full address of litigant you represent on this case.

If you represent more than one litigant in this case, please provide the above
information on each of them.

Your litigant's responses will be confidential, and we will not be presenting any case
level information in our report. All information on this form that would permit
identification of you or the litigants in this case will be regarded as strictly confidential, will
be used only for the purpose of this study, and will not be released for any other purpose
without your consent, except as may be required by law.

Thank you.



Federal Judicial Center CIVIL District Court Case Time Siudy
CASE TIME REPORT

CASE IDENTIFICATION o
DOCKET NUMBER: . DISTRICT CODE OR ABBREV.: U8 OFFICE:
PTF: v DEF:
JUDGE OR MAGISTRATE IDENTIFICATION
INITIALS: AQ 1D CODE (f known):

INSTRUCTIONS

Report EVERY OCCASION When A Judge Or Magistrate Does ANY Work On A Time Study Case

1 USE THIS FORM TO RECORD AS MANY OR AS FEW EVENTS AS YOU WISH. But please do
not retain the form more than one week after the date of the first entry.

2 See separate instructions or telephone for help regarding consolidated cases, hearings involving
multiple cases, etc.

3 SUBJECT MATTER OF TASK. Using the codes described below, indicate the matter on which
the judge or magistrate worked (for example: discovery motion, pretrial conference). Use the
“‘other’” category (code 12) when needed, and describe the subject matter in the comment
space below.” DO NOT describe the character of the work; DO describe the matter to which
the work related. (For instance, research and review of a magistrate's recommendation on a
motion for attorney fees should be described simply as ‘‘motion for atiorney fees,”” NOT as
“research and review of magistrate’s recommendation.’) Use more than one subfect matter
code if needed, listing the most time-consuming matter first.

DATE TIME SUBJECT CODES FOR
Begin --- End  OR Total MATTER------ > SUBJECT MATTER OF TASK:
(MO DAY / YR) (HR :MIN)--(HR :MIN) (HR :MiNy CODE(S)

Work pertaining to:

a : / : : : 1- Any non-contested disposition
(seftlement, voluntary dismissal.
consent judgment, etc.)

b / / : : : 2- Extension of time. leave 10 file
3- Remand to state court

4- Transfer 10 another Jdivision or

7 judge
¢
3- JDg:fgault judgment
6- Discovery .
d / : : : 7- Motion to dismiss for failure to

state a claim
8- Motion to dismiss for fack of
e / : : : subject matter jurisdiction
9- Motion for summary judgment
10- Jury trial, including preparation
£ ' / : : : 11- Bench trial, including preparation
and findings .
12- Other matters. Please describe
below (see instruction 3. above)

=
.

Work Not Pertaining to a
h / : : : Specific Matter
13- Final pretrial conference
14- Settlement conference
i , / : : : 15- Scheduling conference.
16- Other. Please describe below

COMMENTS OR FURTHER EXPLANATIONS (please refer to time entries by line letter):

LI TECTINAICT? 5T nr 170)9) £212 L1994



FEUE s JMGst i o cise CRIUvMINAL Disirict Court Case iume diudy
CASE TIME REPORT

CASE IDENTIFICATION SONY
DOCKET NUMBER: . DISTRICT CODE OR ABBREV.:_ 08 OFFICE. __
[ US v
JUDGE OR MAGISTRATE IDENTIFICATION
INITIALS: AQ 1D CODE (f known):
INSTRUCTIONS

Report EVERY OCCASION When A Judge Or Magistrate Does ANY Work On A Time Study Case

1 USE THIS FORM TO RECORD AS MANY OR AS FEW EVENTS AS YOU WISH. But piease do
not retain the form more than one week from the date of the first entry.

2 IN MULTIPLE DEFENDANT CASES, show the defendant numbers to which each entt;y applies.
If defendant numbers aren’t known, use names or initials. Use commaent space if needed.

3 See separate instructions or telephone for heip regarding consclidated cases, motions invoiving
muitipie cases, etc.

4 SUBJECT MATTER OF TASK. Using the codes described below, Indicate the matter on which
the judge or magistrate worked (for exampie: discovery motion, pretrial conference). Use the
“other’ catego% (cade 16) when nesded, and describe the subject matter in the comment
space below. DO NOT describe the character of the work; DO describe the matiter to which
the work related. ‘For instance, research on a motion for a new trial should be described
simply as ‘‘motion ltor new trial,”” NOT as ‘‘research.’) Use more than one subject matter
code if needed, listing the most time-consuming matter first,

DATE - TIME DEFEN- SUBJECT CODES _FOR
Begin — End OR Total DANT MATTER-—> SUBJECT MATTER OF TASK:
(MO /DAY / YR} (HR _MIN)--(HR _MIN) (HR :MIN) NUM(S) CODE(S)

Work pertaining to:

M / / : : : I- Arraignmenlt,.e initial: bail setting,

appointment of counsel. plea,

and/or scheduling

b / / : : : 2- Change ples to guilty or nolo,
Rule 11 hearing

3- Pretrial Detention §3142(e)

c / / : : : 4- Other issues re: pretrial release

5- Withdrawal of counsel, appoint-
ment of new counsel

d / / : : : 6- Admisssion or exclusion of
evidence
7- Discovery matters
¢ / / : : : 8- Motion to dismiss .
R 9- Extension of time, continuance.
‘ 10- Jury trial, including preparation
£ / / : : : {1- Bench trial. including preparation
and findings .
12- Sentencing under Sentencing
g / / ; : : Guidelines

13- Sentencing: Pre-guideline

14- Correction or Reduction of
h / / : : : Sentence (Rule 35)

15- Probation revocation

16- Other. Please describe below,
i ! / : : : see instruction #4, above.

COMMENTS OR FURTHER EXPLANATIONS (please refer to time entries by line letter):

QUESTIONS? - (FT3) or (202) 633-6326
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