ADMINISTRATIVE OFFICE OF THE

L. RALPH MECHAM
DIRECTOR UNITED STATES COURTS
CLARENCE A. LEE, JR. WASHINGTON, D.C. 20544

ASSOCIATE DIRECTOR

October 28, 1994

MEMORANDUM TO ALL: CLERKS, UNITED STATES COURTS
CHIEF PROBATION OFFICERS
CHIEF PRETRIAL SERVICES OFFICERS

SUBJECT: Fiscal Year 1995 Staffing Equalization Program
URGENT INFORMATION

At its meeting on September 20, 1994, the Judicial Conference approved a
Staffing Equalization Program for fiscal year 1995 as recommended by the Judicial
Resources Committee. The plan applies to all clerks’ offices and all probation and
pretrial services offices. (Court reporter and court interpreter positions continue to be
excluded).

The staffing equalization program for fiscal year 1995 largely resembles the
program implemented last year. This year, the staffing allocation level for all offices is
84 percent; in recognition of personnel fluctuations, however, the permissible staffing
limit is 86 percent. Thus, the fiscal year 1995 staffing equalization plan is designed to
equalize staffing by reducing staffing in those offices that are over 86 percent, and by
permitting offices below 86 percent to hire up to 86 percent if they hire from offices over
86 percent. (Of course, consistent with the staffing allocation package sent in early
October, courts that are below 84 percent may hire up to 84 percent from any source.)
The plan recognizes that these two efforts must proceed hand in hand to avoid layoffs,
furloughs, and other reductions due to limitations on funding for fiscal year 1996.

In fiscal year 1995, out of a base of over 15,000 positions, reductions totalling
roughly 90 slots will be required. I congratulate court unit executives for their diligent
efforts to remedy staffing inequities.

This year’s program:

1) provides authority and incentives for offices below 86 percent to hire
employees from offices above 86 percent;
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2) permits staffing equalization bonuses, subject to certain limitations, as
incentives to individuals employed in offices over 86 percent to accept
positions in offices under 86 percent in locations outside their commuting
area. Such bonuses would be allowed in amounts up to 15 percent of an
employee’s base pay, not to exceed $7,500;

3) establishes September 30, 1995, as the date for reaching the 86 percent
staffing level. After that date, funding for positions over 86 percent will
cease; and

4) includes a period of time during which Voluntary Separation Incentive
Payments (VSIPs) may be utilized by offices over the 86 percent staffing
limit.

Attached are the 1995 staffing allocation charts updated to indicate the 86 percent
level for all offices and the fiscal year 1995 staffing equalization status chart, identifying
the number of positions in excess of 86 percent for all offices.

For those offices in a hiring mode, the equalization status chart also indicates how
many positions may be filled to bring those offices up to the authorized staffing level of
84 percent (also known as the allocation level) as well as the number of positions they
may fill to reach 86 percent. Offices seeking to fill positions between 84 percent and 86
percent may do so only by hiring from offices over 86 percent. If the on-board strength
numbers for your office need correction, please contact the Human Resources Division
to reconcile any discrepancies. Court Personnel System lead courts are operating under
a modified Cost Control Monitoring System in fiscal year 1995; they are subject to the
same staffing equalization guidelines as those offices operating under the Judicial Salary
Plan.

Lurge all offices which are in a hiring mode to look first to offices aver 86 percent
for selecting new staff. Offices below 86 percent which hire from offices over 86 percent
receive the full safaries associated with those employees who are hired in addition to the
funding they received for newly authorized vacancies in the 1995 staffing allocation.

!This chart includes a few positions that were in excess of the 89/85 percent limit set
in fiscal year 1994, which were retained in offices that are over the 86 percent limit in
1995. Positions that exceeded the 89/85 percent limit in 1994 are not eligible for
equalization hires or buyouts in 1995 because they are locally funded. No central funding
was provided in 1995 for positions that exceeded 89/85 percent. Affected unit executives
should monitor this closely. Also, the equalization status chart indicates the pending
transfer of certain additive positions from some appellate clerks’ offices to the circuit
executive offices.
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It should be emphasized that down-sizing is the responsibility of each affected
office. It is also that office’s responsibility to manage within its operating budget. Any
severance pay must come from funds allotted to the individual office. Therefore, prompt
action in this regard will benefit the office by avoiding the continuance of severance
payments into fiscal year 1996. Unlike severance pay, however, the lump sum payment
for unused annual leave is not charged to an office’s salary allotment.

The judiciary will offer Voluntary Separation Incentive Payments (buy-outs) to
those offices defined in this equalization plan as being over 86 percent. There will be a
45 day window opening on November 7, 1994, and closing on December 21, 1994, during
which all VSIPs must be made. These payments will not be charged to the offices’ salary
allotments. The lapsed salary funds for positions vacated through the VSIP program will
be withdrawn. More information on this program will be sent under separate cover to
those offices staffed in excess of 86 percent.

Glen K. Palman, Chief of the Bankruptcy Court Administration Division, will
continue as coordinator for the staffing equalization effort. Additionally, if you have any
questions, please contact the appropriate staff in the court administration divisions or
the Probation and Pretrial Services Division. A final report on the fiscal year 1994
staffing equalization effort is being prepared and will be available shortly. Given the
remarkable cooperation and success demonstrated last year, I am confident that we can
meet our objective.

L. Ralph Mecham

Attachments

cc:  Chief Judges, United States Courts
Circuit Executives
District Court Executives
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CIRCUIT

EXHIBIT |

ALLOCATION OF CLERK'S OFFICE POSITIONS TO

COURTS OF APPEALS
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~736.59]

~635|




10/25/84
DOCT4-R.WK3

DISTRICT CLERKS OFFICE

Y 85,

FLLL IMPLEMENTATION
I

' {B4% OF FULL FORMLLA) -
VTR

" POSITIONS -
" FUNDED

D.C. '

MAINE

. 90.0

MASSACHUSETTS

NEW HAMPSHIFRE

RHODE ISLAND

PUERTO RICO
18T CIRCUIT

CONNECTICUT

NEW YORKN
NEW YORK/E

NEW YORK/S

NEW YORK/W

VERMONT
2ND CiRCUIT

DELAWARE

NEW JERSEY

PENNSYLVANIAE

PENNSYLVANIA/M

PENNSYLVANIAAW

VIRGIN ISLANDS
3RD CIRCUIT

MARYLAND

NORTH CAHOLINAE

NORTH CAROLINA/M

NOHATH CAROLINAW

SOUTH CAROLINA

VIRGINIAE

VIRGINIA/W

WEST VIRGINIAN

WEST VIRGINIAS
4TH CRCUIT

LOUISIANAJE

LOUISIANAM

LOUISIANAW

MISSISSIPPIN

MISSISSIPPI/S

TEXASN

TEXASE

TEXAS/S

TEXASW
§TH CiRCUIT

KENTLCKY/E

KENTUCKY/W

MICHIGAN/E

MICHIGAN/W

OHIO/N

OHIO/S
TENNESSCEE

TENNESSEE/M

TENNESSEE/W
6TH ClRCUIT
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FY 85 STAFFING FORMLAA

FY G5 ALLOCATION

EXHIBIT

[ FY 85 EQUALZATION |

FULE IMPLEMENTATION
———————————————

T TOTAL
- STAFFING ‘
CREDIT

-{84% OF FLLL FORMUAA) -
.

T PERMANENT
& TEMPOAARY
. POSITIONS
" FUNDED

UPPER
- LT ,
(86% OF FULL FORMULA)
00T

ILLUNOIS/N

- 142.5

120

123

LLINGQIS/C

34

34

ILUNOIS/S

38.4]

32

33

INDIANA/N
INDIANA/S

55.3]

46

48

44

- 48

WISCONSINE

35

36

WISCONSIN/W
7TH CRCUIT

26.0

22

22

ARKANSGAS/E

ARKANSAS/W
IOWA/N

IOWA/S

MINNESOTA

MISSOURE

MISSOURI/W

NEBRASKA

NOHTH DAKOTA

SOUTH DAKOTA
8TH CIRCUIT

ALASKA

ARIZONA

CALIFORNIAIN

CALIFORNIAE

CALIFORNIA/C

CALIFORNIAS

HAWAII

IDAHO

MONTANA

NEVADA

OREGON

WASHINGTONE

WASHINGTON/W

GUAM

NO MARIANA ISLANDS
8TH CRCUIT

COLORADO

KANSAS

NEW MEXICO

OKLAHOMAN

OKLAHOMAJE

OKLAHOMAW

UTAH

WYOMING

10TH CRCUIT

ALABAMAN

ALABAMA/M
ALABAMA/S

FLORIDAN

FLORIDAM

FLORIDA/S

GEORGIAN

GEORGIAM

GEORGIAS

11TH CRCUIT

|GRAND TOTAL i

~ o 5168]
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{ District of Columbia i

1ST CIRCUIT
Maine ' b
Massachusetts 1
New Hampshire 1
Rhode Island |

Puerto Rico I

2ND CIRCUIT
Connecticut - 1
New York, Northern .7
New York, Eastern '}
New York, Southern -~
New York, Western

3RD CIRCUIT

Delaware .- -

Newdersey - -~ .
Pennsylvania, Eastern
Pennsylvania, Middie -
Pennsylvariia, W&ctem’ E

4TH CIRCUIT

Maryland -
North Carohna, Easuam
North Carolina, Middle
‘North Carolina, Weste_m_"
Soith Carolina -
Virginia, ‘Eastein
Virginia, Western -
‘West Virginia, Northern |
West V'rgirlia, ‘Southern

S5TH CIRCUIT

Louisiana, Eastern -
Louisiana, Middle
{ouistana, Western
‘Mississippl, Nortthern .
‘Mississippl, Southern .
Texas, Northern o
Texas, Eastern
TJexas, Southan -
{Texas, Western

6TH CIRCUIT

Kentucky, Eastern © l

Kentucky, Westem -
‘Michigan, Eastern . .~
Michigan, Western
LOhio, Northern

‘Ohio, Southern: - .
Tennessee, Eastern . -

Tennessee, Middle

Tennessee, Western l

2028

83 .48

26.49 |..,

EXHIBIT |

25.22

48.49

58.28

5433 [.

127.56 |..

105.13

45.20

14.04

16.82

146.09

ol [en
N ||| |

7149 1.

Equalization
TARGET
LIMIT
BE6%
Of Ceitin

”+
E 15'

17

51

110

B

.................................. 12

14
............................. “ 127

33,39

42,72

£4.00

30.73

32.08
20.20

44.08

109.53

41.18

15.78

20.34

34.55

16.21

46.93

26.58

43.19

96.78

36.81

S[R[S]=]8

81.35

70,56

3516

olllefeslfeo

(1|4

41.18

©68.49

44.27

868.17

90.03

64.44

58.09

88.80

............................... 85
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7TH CIRCUIT
Hflinois, Northern
iliinois, Cenfral_-
{llinois, Southern
indiana, Northern
indiana, Southern
Wisconsin, Eastern
‘Wisconsin, Western

8TH CIRCUIT

Arkansas .
fowa, Northern
lowa, Southern
Minnesota
Missouri, Eastern -
Missouri, Western
Nebraska -
[North Dakota -
South Dakota

8TH CIRCUIT

California, Northern =~ |
California, Eastern
California, Central -~ -
‘California, :‘Southern
Hawaii 5
‘idaho.
Montana .
Nevada -~
Oregon -
“Washington, Eastern -
,Western .-

11TH CIRCUIT

Alabama, Northem -~ "
Alabama, Middie -
Alabama, Southern
Florida, Northern
Florida, Middle

Florida, Southern
Geagia, Northern

Geagia, Middie
Geagia, Southern ™ - I

[Totat— 6/94 Actuals .

EXHIBIT |

- Formuia
Total
Staffing

Cradit
1985

153.18

2808
63.13

45.73

14.82
17.41

16.52
1068.38

17.11
3042

4501 1.

84.14 1.,
43.74 ..
29.03 1.,

22891..
25021..
87.71 |.
§1.18 |..
41254
28821,

185.01}..
126.811..
478.80 1.

83.64 |

19.10

u,. wdes
-

»

N Y ST XY NI

CUIRS | [Onfiea

Equalization
TARGET
LIMIT
86%

%

132 '
39

24

46

72
38

52.87

76.86

28.37

85.80

77.58

53.07

gr.27

28.14

17.08

45.64

4283

15.84

107.68

34.22

s 3 i s

14

21.68

22.33

46.92

161.40 |.....

87.67 |...

14092 1...

56.17 |...
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Court Name

FY 95 STAFFING ALLOCATION

100%

PROBATION

Allocation

Level

84.00%

Upper
Limit
86.00%

Formula* of formula of formula

PRETRIAL SERVICES

100%

Allocation

Level

84.00%

Upper
Limit
86.00%

Formula* of formula of formula

District of Columbia 80 67 69
1ST CIRCUIT
Maine 2 24 25
Massachusetts 78 66 67 16 13 14
New Hampshire 21 18 18
Rhode Island 21 18 18
Puerto Rico 46 39 40 17 14 15
2ND CIRCUIT
Connecticut 53 45 46 10 8 9
New York, Northern 49 41 42
New York, Eastern 224 188 a3 28 28
New York, Southern 108 166 37 a1 32
New York, Western 64 54
Vermont 21 18
3RD CIRCUIT
Delaware 20 17
New Jersey 155 130 32 27 28
Pennsylvania, Eastern 155 130 21 18 18
Pennsylvania, Middle 44 37
Pennsylvania, Western 56 47 10 8 9
Virgin Islands 26 22
4TH CIRCUIT
Maryland 162 136 19 16 16
No. Carolina, Eastern 79 66 20 17 17
No. Carolina, Middle 48 40 11 9 9
No. Carolina, Western 107 Q0
South Carolina 111 93 25 21 22
Virginia, Eastern 152 128 34 29 29
Virginia, Western 63 53 f
W. Virginia, Northern 29 24
W. Virginia, Southern 61 51
5TH CIRCUIT
Louisiana, Eastern 84 71 13 11 11
Louisiana, Middle 21 18 i
Louisiana, Western 51 43 '
Mississippi, Northern 38 32
Mississippi, Southern 53 45
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Court Name

FY 95 STAFFING ALLOCATION

100%

PROBATION

Allocation
Level
84.00%

Upper
Limit
86.00%

Formula* of formula of formula

PRETRIAL SERVICES

Allocation
Level

100% 84.00%

Upper
Limit
86.00%

Formula* of formula of formulsa

Texas, Northern 155 130 133
Texas, Eastern 68 57 58
Texas, Southern 219 184 188 57 48 49
Texas, Western 183 154 157 49 41 42
6TH CIRCUIT
Kentucky, Eastern 50 42 43
Kentucky, Western 57 48 49
Michigan, Eastern 126 106 108 37 31 32
Michigan, Western 43 36 37
Ohio, Northern 98 82 84 15 13 13
Ohio, Southern a1 76 78 18 15 15
Tennessee, Eastern 69 58 59 14 12 12
Tennessee, Middle 54 45 486
Tennessee, Western 50 42 43 13 11 11
7TH CIRCUIT
linois, Northern 173 145 149 24 20 21
Illinois, Central 48 40 41
Hlinois, Southern 35 20 30
Indiana, Northern 52 44 45
Indiana, Southern 46 39 40
Wisconsin, Eastern 56 47 48
Wisconsin, Western 33 28 28
8TH CIRCUIT
Arkansas, Eastern 49 41 42
Arkansas, Western 38 32 33
lowa, Northern 27 23 23
lowa, Southern 27 23 23
Minnesota 63 53 54 14 12 12
Missouri, Eastern 63 53 54 16 13 14
Missouri, Western 69 58 59 15 13 13
Nebraska 35 28 30 7 6 6
North Dakota 20 17 17
South Dakota 40 34 34
9TH CIRCUIT
Alaska 27 23 23
Arizona 144 121 124 41 34 35
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FY 95 STAFFING ALLOCATION

PRETRIAL SERVICES

100%

Allocation
Level
84.00%

Upper
Limit
86.00%

Formula* of formula of formula

PROBATION
Allocation Upper
Level Limit
100% 84.00%  86.00%
Court Name Formula* of formula of formula
California, Northern 137 115 118
California, Eastern 107 90 92
California, Central 283 238 243
California, Southern 173 145 149
Hawaii 28 24 24
Idaho 25 21 22
Montana 39 33 34
Nevada 66 55 57
Oregon 68 57 58
Washington, Eastern 43 36 37
Washington, Western 81 68 70
Guam 14 12 12
No. Mariana Islands
10TH CIRCUIT
Colorado 73 61 63
Kansas 60 50 52
New Mexico 68 57 58
Oklahoma, Northern 41 34 35
Oklahoma, Eastern 18 15 15
Oklahoma, Western 63 53 54
Utah 54 45 46
Wyoming 16 13 14
11TH CIRCUIT

Alabama, Northern 65 55 56
Alabama, Middie 39 33 34
Alabama, Southern 47 39 40
Florida, Northern 66 55 57
Florida, Middle 187 167 161
Florida, Southern 248 208 213
Georgia, Northern 125 105 108
Georgia, Middle 64 54 55
Georgia, Southern 54 45 46

TOTAL 7,058.0 | 50200 | 6,065.0

25 21 22
17 14 15
50 42 43
a7 31 32
8 7 7
18 15 15
16 13 14
15 13 13 |
14 12 12
26 22 22
6 5 5
10 8 9
37 31 32
51 43 44
20 17 17

968.0 | 8130 | 8340

* Based on June 1994 workload data



FY 1995 JUDICIARY STAFFING EQUALIZATION —STATUS AS OF 10/1/94

B4.0% DISTRICT CLERKS OFFCES BANKRUPTCY CLERKS OFHICES APPELLATE CLERKS OFHFCES PROBATION OFHACES PRETRIAL SERVICES OFHCES §
to QrDS POSITIONS to 1DSE o QAN OPDS POSITIONS fo LOSE or GAIN OPDS POSITIONS to LOSE or BAIN OrDS POSITONS to IOSE o GAIN oPDS POSITIONS to LOSE o GAINI
86.0% Estmats | Curert] Nesdb]  May May Eetvate | Curert] Needv| May May Estimate | Curent] Nesdn] May Moy Estivets | Cuvent| Needv] Wy May Estats | Cuvert| Needn| My May
Filied FTE| Staffing| Reduce| Reerul| Fecruit Fitnd FTE| Stafing! Recuce] Ascruit] Recrult Fiied FTE| Staing] Reduos] Recrult]| Recrult Filmd FTE| Stafing| Reduse| Recruit] Rscrult Flled FTE] Btafing| Reduce| Recruit| Rscrult
8 Poslons % to Upto Poslions - to Upto Upto Posiions % 1o Upto Upto Poslions *% to Upte Upto Poskions % te Upto Upto
PwaLTAT waS 10001 /04 $80% 83.0% 0001 /04 850% 88.0% BLO% _1- Jaatid 880% 88.0% £4.0% 1014 £85.0% £8.0% 840% 1001 /4 860% ae.o; 84.0%
ricto Coluvoia B | 845] 72% ] [ 128] 1is] 130] 72%] | 2.0} 20| [ 300] e1%] 0] ] 1 [ 7a0] e1s] o] I 11 ]
18T GIRGUIT To be translerred to Clrc, Exec.., 2
'aire 204] 61% 0.8 08 17.0]  85% 200] eo0% 50 4.0
lassachusetts 738] 7% 74 51 803 sex| -03 [ 208] es%| -1.8] i i 5101 8s% 160f 150 140 ae%
sw Hanpahie 222} 82% 0.8 0.8 2281 86% 0.2 To be transfered to Circ. Exec... 1 1501 71% 3.0 3.0
Hode Island 220] 79% 20 10 10.7] 79% 2.4 1.4 160] 76% 2.0 20
uarto Aico 37.0] 73% 7.0 80 40.0] #3% 2.0 1.0 350 7e% 5.0 4.0 10.0]  59% 5.0 4.0
2ND CIRCUIT
onnecient A8.0 7% 11.0 8.0 51.0 0% 42.0 T9% 4.0 3.0 70 70% 2.0 1.0
ow York, Northern ABO|  84% 1.0 4801 8s5% 1.0 350] 71% 7.0 8.0
ow York, Eastern 112.81  74% 17.5 145 1040] e1% 8.0 3.0 171.0] 7e% 220 17.0 220[ er% 8.0 60
'ww York, Sautvern 157.8] 72% 202 252 744] 1% 15.8 136] | 560 sew| | | ] 148.2] 74% 238 19.8 330] so%| -1 0
lsw York, Wastern 350] 0% 8.0 7.0 80| sa% 1.0 3001 78% 5.0 40
‘ermornt 1801 8o% 1.0 1.0 10.0{ 71% 20 20 1501 71% 30 30
RO CIRCUIT
elavears 2101 76% 2.0 20 148] %! -08 17.0] 85%
[sw Jorsey 1000] 75% 18.0 130 11881 so% 8.3 5.3 12101 78% 120 8.0 230 7% 50 40
srnsylvaria, E. 1535( 78% 155 115 8101 se% { 46] 8s8%| -~2.0{ I ] 1201 79% 11.0 8.0 1401 87% 4.0 40
srnsylvania, M. 4507 78% 5.0 4.0 2001 88% To be transfered to Clrc, Exec... 1 33.0] 5% 5.0 4.0
srnsyivania, W. 50.0] 74% 8.0 7.0 370] se% 40| 79% 40 3.0 8.0] so% 1.0
egirt islands 19.0 86% 18.0 73% 3.0 3.0
4TH CIRCUIT
arylard 710] 7e% 10.0 8.0 760] wm% 5.0 3.0 122.0] 75% 17.0 140 150] 7e% 1.0 1.0
fo. Cardling, E. I 335 ns (13 535 30.0]  75% 4.0 3.0 600[ 78% 80 8.0 1400 70% 3.0 3.0
fo. Cardina, M, 260] 719% 3.0 20 2701 s% 1.0 483] pew| 6.3 9.0 8.0
lo. Gerdina, W. 250]  76% 3.0 20 260] 00%| ~1.0 66.0| 8% 26.0 240
jouh Carciine 50.0] 72% 11.0 100 360] e2% 2.0 1.0 88.0{ 77% 0.0 7.0 14.0]  56% 8.0 7.0
frgnis, Eastem 88.0] so% 8.0 4.0 90.0| 8% 4.0 20] [ slo] 5% ] | 8.0] 6.0} 11801 78% 13.0 10.0 230 ea% 6.0 6.0
firgria, Wosten | 38.0] 78% 40 3.0 a5.0] ss% 530] 84% 1.0 0.0
V. Virginia, N, | 18.0] 8s2% 1.0 1.0 105] so% 35 25 17.0] 59% 8.0 7.0
V. Vrgin, S. 340] 7TT% 4.0 3.0 185] 8% 05 0.5 480] 79% 40 3.0
5THCIRCUIT
adsiar, Easten 860] 77% 8.0 8.0 298] es% 0.4 | 87.85] soe%| ~137] | 720] ee% 11.0] e5%
adstars, Midds 2201 1% 3.0 2.0 1801 sa%] 10 To be transterred to Circ. Exec. . 8 180.0{ 80%}| -1.0
cdsiars, Westen 00| 7% 5.0 3.0 38.0] 1% 2.0 1.0 370] 73% 70 8.0
slasiesiopl. N. 2551 7% 25 15 230] esw 200 768% 40 30
Alzsissippl, 8. 3801 7% 7.0 8.0 3701 88% 410] 7% 50 4.0
rexas, Northern 8481 77% 8.3 73 820] 8%% 1.0 124.0] 80% 5.0 8.0
oxas, Eastem 50.0] 77% 7.0 8.0 200] 78% 20 20 58.0] 85%
Foxas, Southern 1270]  72% 240 200 728] oeow] -25 188.0] ss% 4101 72% 8.0 7.0
axas, Western 840] T9% 8.0 8.0 57.0] 80% 4.0 2.0 1500] s2% 70 4.0 37.0] 78% 5.0 4.0
STHCIRCUIT
<ortucky, Eastem 38.0] 81% 2.0 10 31.0] s%] -1.0 300] 76% 40 3.0
Cortudy, Westen 350] s1% 2.0 1.0 380] ee%]| ~i0 480] 84% 1.0
Michigan, Eastem 99.5] 082% 5.5 25 788| 80% 8.1 4.1 06.0| 76% 120 10.0 300{ 681% 2.0 1.0
wichigan, Westem 40.8]  70% 8.4 8.4 374} % 0.0 340 79% 3.0 20
Shio, Northern B20] 9% 200 18.0 8ns] si%n| 35 840] e6% 125] 83% 05 0.5
dhic, Southern 555] so% 33 25 871 sex]| -2 [ s24] e1s] | 28] 08| 7501 82% 3.0 1.0 130] 72% 2.0 20
orriseses, E. 30.0] 8a% 2.0 1.0 34.0] s4% 1.0 510] 74% 8.0 70 11.0] 70% 1.0 1.0
"sreanes, M. 2701 7% 4.0 4.0 525] oi%]| -25 410] 76% 50 4.0
sreses. W. 33.0] 75% 50 40 730] 74% 120 10.0 380]| 78% 4.0 30 7.0] Ba% 40 4.0
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84.0% DISTRICT CLERKS OFACES BANKRUPTCY CLERKS OFACES § APPELLATE CLERKS OFRCES PROBATION OFHCES PRETRIAL SEBVICES OFFICES §
to OPDS POBITIONS to IOSE o GAIN OPDS POSITONS to OSE o GMNI OPDS POSITINS fo LOSE o GAIN OoPL8 POSITONS 1o IOSE or QAN POSITIONS 1o LOSE or QAN l
B8.0% Estnate | Curert| Nesedb May May Estimate | Current| Nesdd May May Estimats | Curent] Heed® Esfimate | Currsnt| Need b May May May May
Fitled FTE] Staffing| Reducs| Recr uMt] Recrult Flled FTE| StaMing| Reduce] RecruR| Fecrult FimdFTE| Steffing] Reduce Filed FYE| Staffing | Recos | Reer uit] Recruh Recruft| Reerutt
ey Poalfons k3 to Upto Upto Posorn % to Upto Upto Postiors * to Poxlions % fo Upto Up to Upto
PQETAT wat 14001 704 58.0% BEO% B4.0% 0 ok 88.0% 86.0% 84.0% 1009 /54 280% 100104 88.0% $6.0% 84.0% S80%
TTH CIRCUIT
tinols, Northern 1150] 81% 8.0 5.0 1228] a0% 92]. 82 | 38] 8a%] | 1.0] | 15401 eo%| 50 150] e3% 6.0 50
Rinoks, Centra 20.0 73% 5.0 5.0 38.0 84% 1.0 41.5 BB% 0.5
1ok, Southwrn 208] 78% 3.2 2.2 2381 ma% 0.5 05 275] 79% 2.5 15
lndana, Northern 41.0] 75% 7.0 8.0 450] 85% 1.0 440] B5% 10
Indana, Southen 4301 83% 20 1.0 71.8{ 85% 0.3 350 78% 4.0 30
Wiscornin, Eastem 305] 73% 55 45 a5 eo%| 15 88| 71% 8.3 7.3
Wisoonsin, Westem 18.0{ 73% 3.0 3.0 228] 9% 22 1.2 220| er% 80 8.0
STHOIRCUIT
Arconsas, Eastem 41.0] 75% 8.0 5.0 37.0] 80% 20 1.0 00| 80% 3.0 20
Arkarmas, Westem 2221 2% 4.8 38 2501 68% 8.0 7.0
tows, Norhern 1601 72% 2.0 30 180] 78% 2.0 1.0 200] 4% 3.0 3.0
towa, Southern 248| 71% 2.3 23 200] a0% 2.0 1.0 170] ea% 8.0 6.0
Minretot 480] 77% 8.0 4.0 788] B7%| -1.8 500 7a% 4.0 3.0 11.0] 70% 1.0 1.0
Migsouri, Eastem 576] 8% 2.4 1.4 440] sa% | 42| ean]| —a.0] | ] 400 78% 50 40 130 81% 1.0
Missourl, Westem I 57.01 79% 5.0 3.0 5.0  85% To be transferred to Circ, Exec... 4 58.0| 84% 1.0 11.0] 73% 2.0 2.0
Hebraska 31.0] 82% 2.0 10 2501 8% 300[ s6% 8.0 8s%
North Dakata 18.0] 73% 30 3.0 100] ers 3.0 20 200! 100%]| -8.0
South Dakota 180] 73% 30 30 185.0]  se% 2081 74% 45 45
STHLOIRCUIT
Alssca 280] s5% 0.0 0.0 128] 7em 1.3 1.3 255] pax] 25
hrizors 7958] 74% 135 108 9281 amw] 1.8 123.0] 85% 1.0 35.0{ 85%
Caltornia, Northern 1035] 78% 0.5 75 129.6] sa%n 3.4 04] [ 1028] 7e%] | 8.5] 8.5] pa.8] 2% 18.2 16,2 17.0]  68% 50 4.0
Catfornin, Esstem 850 78% 9.0 70 1020 Bo% 7.0 5.0 BO.7! 8% 2.3 0.3 11.0] 65% 4.0 3.0
Cabtorria, Convre I 151.0]  74% 200] 220 3840 eo% 20.0 180] | 80| eo%] ] 1.01 ] 2050 72% 380] 330 33.0] e8% 10.0 9.0
Catlornla, Bouthern 64.0] 75% 0.0 8.0 850 77% 7.0 5.0 1310 7e% 18.0 14.0 280] 70% 8.0 50
Hawall 1 260] 70% 6.0 5.0 1201 71% 3.0 20 220! 7% 2.0 2.0 40) s50% EX) 30
\daho | | 21.0] 715% 3.0 30 244| 81% 1.6 18 170] ea% 5.0 4.0
Mortarn 240] 75% 40 3.0 120] o3 4.0 4.0 00| 7% 40 30
Nevada 485] 78% 4.5 3.5 425] soNn 2.5 1.5 550] 83a% 2.0 120] e 3.0 g
Oregon 505] 70% 45 3.5 805] se% 155 14.5 800 8s%| 2.0 11.0] o9% 3.0 20
Washington, E. 250| ee%| ~1.0 243] erwi -03 25.0] 58% 12.0 11.0
Washington, W, 488]  74% 8.4 a4 67.0] 78% 7.0 5.0 830] 78% 7.0 5.0 1301 8%
Quem 60! 6% 20 20 100] 71% 20 2.0
No. Marfana islands 40 80%
10TH CIRCUIT
Colorado 420] es% 130] 120 58.5] 7e% 75 55/ | 330 vex] 1 3.0] 2.0} 610] sa% 2.0 1107 79% 1.0 1.0
Karsss 8101 78% 5.0 4.0 480] &7% 4501 75% 7.0 5.0
New Mexiso 820| e 1.0 235 et -08 5001 74% 8.0 70 200 77% 2.0 20
Oklshoma, Northetn 233] e5% 7.8 6.8 2451 8a% 0.5 2901 71% 8.0 5.0
Oklshorma, Eastern 140 er% 4.0 3.0 11.0] 8s% 4.0 3.0 130] 72% 2.0 2.0
Oklahoma, Westan 42681 73% 7.8 88 300) 78% 30 2.0 480 73% 8.0 70
Utah 2088] 7% 38 28 37.3f em%] -03 4201 78% 4.0 30
Wyoming 135] es% 3.5 as 11.0] eo% 3.0 20 150] 04%| -10
11TH CIRCUIT
Alabame, Northern 56801 82% 220 200 91.0] B4% 20 5001 77% 8D 50
Alsberra, Midde I 280] 71% 8.G 80 27.0] 79% 20 2.0 200] 74% 80 4.0 50| 8%
Alabame, Bouthern 300] st% 20 1.0 170 77% 2.0 1.0 390] 83% 1.0 80] oo%
Fitrida, Northern 340] s1% 2.0 20 180 % 1.0 1.0 500 78% 7.0 5.0
Ficrids, Middte 10501 60% 7.0 2.0 143.7] 89%] ~4.7 1500 80% 110 7.0 270] 73a% 5.0 4.0
Flarida, Southetn 118.0] 7% 10.0 7.0 72.0] 82% 3.0 20 2210 Bo%| -80 39.9] 78% 4.4 31
Geceghe, Nohern 720] 713% 13.0 11.0 118.5] 3% 4.5 1.5 | 65] esaxl| | 1.0] | 035] 5% 145 11.5 140{ 70% a0 30
Gaorgie, Middie 20,0 18% 4.0 3.0 450] 80% 3.0 20| To be transfemed to Circ, Exec... 2 AB0( 72% 9.0 8.0
Georgia, Southern 28.0] 76% 4.0 3.0 340| 7a% 8.0 5.0 4301 80% a0 20
N mm. [4s023] 78% ] ol eos7] 4me7] [4ape1a] e2%] e81| 2358] 1668] [ e 1] eo%] p25] 254 154] [55483] 70%] 023] 5510] 441.0] [ 7034] 73%] —10[ sate] 1148]




To:

Authorized by:

REQUEST FOR AUTHORIZATION TO HIRE FROM AN OFFICE
OVER 86 PERCENT UNDER STAFFING EQUALIZATION PLAN

Regional Administrator, (check one)
Court Administration Diwvisions
Probation and Pretrial Services Division

HIRING OFFICE
Court Unit
Circuit or District

Current authorized staffing levels: 84% 86%

# of FTE positions* on board before this authorization

OFFICE OVER 86 PERCENT
Court Unit
Circuit or District

# of FTE positions* on board before this authorization

Is this unit in the same commuting area as the hiring
unit?

EMPLOYEE DATA
Name
SSN

I certify that to the best of my knowledge, the information
provided above is accurate.

Chief, Hiring Court Unit Date

*FTE means full time equivalent. An employee working 80 hours
per pay period equals 1 FTE; an employee working 40 hours per
pay period equals .5 FTE. Include positions loaned or detailed
to other units, part-time and temporary positions, and all
pending hiring commitments.

Clerk/Chief, Over Limit Court Unit

- - — - W —— S O W - . —— - —— — ———— - W W G S D W N G A W O A S

Regional Administrator Date

Comments and Concurrences:?:

CcC:

HRD Team Leader Clerk/Chief, Hiring Unit
Budget Analyst Clerk/Chief, Over Limit Unit



RECOMMENDATION AND APPROVAL OF A SYTAFFPING EQUALIZATION BONUS

Gaining Court

Name of Employee Social Security No. Duty Station
Posgition Title Location (City, State) Pay Plan -
Series/Grade/Sten

Rate of Basic Pay (not including locality pay) Effective Date

-

Accounting Code Mail Check to:

THE FOLLOWING INFORMATION MUST BE ATTACHED FOR REVIEW BY THE RECOHMENDING AND
APPROVING OFFICIALS FOR A STAFFING EQUALIZATION BONUS:

A written justification outlining the difficulty experiezced ox

.
expected im filling the posgition if bonus is not used.

. The proposed staffing equalization bonus amount.
. A signed copy of the service agreement form.
RECOMMENDATION

RECOMMENDED AMOUNT PERCENTAGE OF SALARRY

$

I hereby certify that I have reviewed all necessary documentation and have
determined that the above—named employee meets all criteria under this plan.

%

SIGNATURE OF RECOMMENDING OFFICIAL TITLE DATE

APPROVAL

APPROVED AMOUNT PERCENTAGE OF SALARY

$

SIGRATURE OF APPROVING OFFICIAL TITLE DATE

SEND COMPLETED FORM AND APPROPRIATE ATTACHMENTS TO THE OFFICE OF
THE ASSISTANT DIRECTOR FOR COURT PROGRAMS, ADMINISTRATIVE OFFICE

OF THE U.S. COURTS.



STAFFING EQUALIZATION BONUS SERVICE AGREEMENT

NAME (Last, First, Middie) TITLE

CURRENT RESIDENCE ADDRESS (Number and Street, City, State, ZIP)

NEW RESIDENCE ADDRESS (if different from above)

EFFECTIVE DATE OF RELOCATION .

NEW DUTY STATION

NAME AND LOCATION OF NEW EMPLOYING OFFICE (Gaining Court) -

TELEPHONE NUMBERS:
WORK :
HOME :

TRANSFERRING EMPLOYEE’'S AGREEMENT TO REMAIN IN GOVERNMENT SERVICE
FOR TWELVE (12) MONTHS OR TO REPAY THE GOVERNMENT FOR THE

STAFFING EQUALIZATION BONUS ADVANCED.

I have agreed to accept to relocate from my old duty station in

{(City/State) {Judicial District)

to my new duty station located in v
(City/State)

(Judicial District)

In consideration of the payment by the Government for a staffing equalization
bonus, I hereby agree:

a. To remain in the service of the Judiciary for twelve (12) months
following the date of my relocation, effective {date)
unless separated for reasons beyond my control which are acceptable to the
Director of the Administrative Office, United States Courts.

b. That, if I do not fulfill that portion of this agreement set forth in
the paragraph above, or for any reason not acceptable to the Director of the
ARdministrative Office, United States Courts, and do not complete the twelve
{12) months in the new duty station, any moneys expended by the United States
on my account for a staffing equalization bonus will be considered as a debt
due by me or my estate or personal representative to the United States, which
I hereby agree to pay in full as directed by the Director of the
Administrative Office, United States Courts.

Date

Signature of employee B



