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Digital Equipment Corporation 
111 Powdermill Road 
Maynard, Massachusetts 01754-1499 
508.493.5111 

5 May 1992 

Mr. Mark Shapiro 
Administrative Office of the 

United States Courts 
Washington, DC 20544 

Dear Mr. Shapiro: 

,- ,'''\ ,., c \ \' l, '. r ~- \ . . 

Pursuant to your recent conversation with Jerry Joyce of 
our law department, enclosed please find a preliminary 
analysis of district court plans based on the elements 
and guidelines of the Civil Justice Reform Act of 1990. 

If you have any questions, please do not hesitate to 
contact me. 

Sincerely, 

_ v '. (V"' •. . 
"i1;-d~d'c~~ 
Legal Assistant to 
Ronald E. Myrick 

Enc. 



"PRE LIM INARYl ' 

CCXJRT D.Kansas D. New Jer5e~ o 'AMloing W.D.~lin N.D. Caifomia 
TYPE CF CCXJRT PLAN a::.s X a::.s X a::.s'" Pid a::.s " 

DIFFEA8'ffiAL CASE MANAGEIvENT AtbtrationINon Yes 

'd IrIIcI<s " :2 :2 r----
decided by timeJeflort Yes (d discovery) Yes 

decided by t_ 01 case Yes Yes 

EARLY & ()!I.lG()ING JUDICIAL INTERVENTICN 
JudCiaJ aficerhT\agistratef]Udge istrate Magistrate ._ ! MagistrateilJdQe MagistrateUidge 
ini1iaI pre-triaJ COi1Iererce InIialQder Yes Yes Yes -, Yes 

required to talk aJ:xl\.4 ADA Yes Yes Yes bycier1c -- Yes 

~Jl!mantCOi1lerence .-."---- Prepare P!qx;sal 

-~.,~.--.------.-,.-~ .. --.-.- .-~-' 
~ETTI~~"tIl:-Y & RRM TR!~!:- DA.!~ ____ . !Yes CGosderi~ 

. iX:t-rrRci CF DISCOVERY 'Set~ 
.--.,~~------

plan lor discovery Possibly Yes(Jointl. ____ . __ !!'9'>ll1Elex '-._-_._---- Yes 

'. limts on discoV!IY. ._---- Yes ---.----. ----- .-- ves 
_ mte~~ _______ Yes ves 
__ , ~itio~ ____ ... __ • ____ Yes Yes 
__ , ~~!2r..Erod~.£<:l_. __ • Yes Yes 

Voluntary e~e d discovery Possibly Yes Yes - ! 

"good faith" effort Yes Yes 
automatic llI'ediscoverv disclosure Yes Ves 

CO'IITflOL CF tvDTICN PRACTICE POSSibly 

motion deadline for filiIJI Of Answers Possibly Yes 
deadline fOf disposition Yes 
schedule fOf filing mdions Possibly Yes 

ACf\ Comnitmert to ifTl;>lQve 
mandatlll'y Certain cases LA~dl AuthOritY to COfl1)eI 

bi~ re~esentalive Yes Ves ves ~s 
eaI1y neutral evaluation Yes Yes Already in Place I .- -

VesllyMagistrate mediation - Yes ExPerimental Possibly 
arb.ralion ByConsert Yes 

mini·tlials Yes Yes 
Settlement Conferences Yes Yes Yes 

surrrna!J' i~ trials Yes ExPerimental 
Referral 10 MagistralelM~r '- . 
required \0 talk about ADA ~tions 

----
.;u\l111\. • CF TRIAL ---

final ~e-triaJ COi1Iererce ,. _._. ___ Yes Ves "--'-' Yes. 

SAJI.CllCl\5 .. 
i!1l)OSition of saroioos 

... 

0Tr£A . -.----- ----.. 
exoertMness D9::bsure deadInes Umts on cost 

* Early Implementation Districts 



CXJURT WO. Tennessee N.D. West VIrginia O. Utah WD.~ E.O. Texas 

TYPE a= CXJURT PLAN Plot a:s~ 

.-.---
DIFFERENTIAL CASE MANAGEM:NT Yes Yes Already in pI!a Yes Yes 

# d trnc:ks 6 a 6 6 
decided by time/effort Yes Yes 

dedded b~ type of case -- Yes 

-.- ,----
EARL Y & ONGOING JUDICIAL INTERVENTICf\l Already il PIa::e 

Judi:;iaJ officertmaQistratefJUdge Judi:;iaJ OCfber Judicial O«k::er 

~ ~riaJ oonIererce Yes 

~ed to talk abcx.t ADA 
~ 

Yas at least I'Mce IT /1iId(s a,4.5 
_case mmagerrent oonIerenoe --- Yes -- T/1iId(sa,4,5 

.. ~-------.---~-~---.... ._-----
SETTING EARLY & RRM Tf}IAL DATES Yes Yes, ~noADR 

... -----~- -~ ---"--~.- ~-,,~. 

f9"ITAO- a= DlSCX::>VERY ".-
._.2M lor discovell Jon --
.....!-.rrits_ on disoovell ---_. ~-- Trad<s:3,4 

.-~ .- 15 
# depositions ----.--- 15 

- # r!9uests lor Production 
__ V~eddisooyery_ Yes Yes 
_"gOOd IMIl" effort Yes Already in pI!¥?e 

autcrrs!i:; predisoovell disclosure Yes Yes 

~a= MOTJCI'I.I PRACTICE 128 & 56 & disoovery i 

._m::>Iion deadline for fiI!!lJ Yes 
deadline for dispoeition Non-<lisposilive 
s:hedule for filing mctoos __ • ------- --t--

.-
Pffi Yes iOpposedto ------
..J!!I1d~ Lk1sure 

binding representative Yes Yes 
earty neutral evaluation 

.-~~~--" 

Yes Yes 
mediatiOn ._------ Yes Yes ~ Yes 
arbtration ---

-(,fV'V't. .... ..., SbJdy Yes i ExperimeriaJ I 
mini-trials Yes Yes .-.- ExperimeriaJ VoIurUry i 

Settlement ConIerenoes Yes Yes Already il PIa::e Illeasibie -
surrrnary il!!Y trials Yes SeI1lemenl Week E -Vdu:t.aty 

Referral to MagislratEliMasler _ Yes Yes 
required to talk atxu ADA options ______ Yes -----. TllICks3,4,5 

VUI'II ........ a=TRIAI. 
firlaJ pre-llial oonIerenoe -

SAACTICNS -
irJlXlSition of sanctions - Yes 

--
OTH:R . 

expert witness 



COURT E.D. Pennsylvania S.D. Illinois SD. New YOIt ND.Gea9a E.D. New Y 0It ---
TYPE a: a::lUAT PlAN PUct a:s ~ a:s* Pilct a:s" ._--

.QIFFEAENTlAL CASE MANAGEJ\lENT Yes Yes Yes Yes No Revisions 
la tracks 6 3 3 3 CUrre~4 

decided by time/ettal Yes Yes Yes 

decided by~ a case Yes 

EARLY & ONGOING .A.DlCIAL INTERVENTIO-l 
Judeial c:tfi:)erlmaQislrale/ludQe JudDaI 0Ifi:)er JudDaI c:tIioer istrale Judi:;iaI OIIaIr JudDaI OIfi:er 

initial pre-trial corteren::e MostC8ses Yes Yes 

required to tal( aboU: ADA. Yes Yes Yes -
case ~cort_n::e - Yes 

- ~- --- -------
§ETTING EARLY & FIRM TRIAL DATES wA 12 Months Yes 

.-.~----
Yes --~. 

- .. -----~----
:_~a:r''''",""co-

~. Joint ----------&;jjng i::eadnes --:~for dis::overy Joint Yes Yes 
bmts on discoYe!j' Yes Yes 

~__ linIer!9l!tories 2) 'NlI!~"'\ 15 

I depositions ..... _ .. - --~. 

_ . 10 
__ ~_r~.Jlrodl.di0.' _____ 

_.':!~unt~ exd\ange a discovery !Cooperative CooperatiYe -- Yes 
..."9.ood faith" effal _ _ ______ ~- Yes Yes Yesc~\ 
f--~OO pcedis::oYe!j' disclclSur~. Yes Yes ExPedled cases -- Yes 

I CONTROl a: MOTIO'l 'HA<" 11'-'1: 

motion deadtine for fiI!!:!iIl OtdisPOSitive Yes 
deadtine for disposition 45Deys Reasonable Promxness Gui:le~nes Reasonable Time 
schedule for filing motions - ---- Yes 

ADA 
mandatory Certain Cases Money Oaims <$100,000 
binding representaliYe Yes Yes Yes 

early neutral evaluation 
medation Yes Yes Yes Yes I Exl:Jerirrer¢al 
arb.ration Yes Yes Non-birdng Yes 
mini-trials Yes --
Setllernert CorIerenoes Yes Yes Yes 
SUrTma!j' i!!)' trials Yes 

_ Referral te MagistlaIetMaster Yes Yes Yes 
reg!!ed to talk aboU: ADA 2fJoons Ves Ves Yes 

.;u\/ 1 N\.A.. a: TRIAL --
final pre-trial corteren::e Yes Yes Yes 

rs~1O 
--

il1'llOSition a sanctions Yes Yes 

10Tl-EA 
expert witness __ Yes 



COURT D.~ so. Texas Massad1usetts S.O.Fkxida S.D. Cailana 
TYPE Cf' COURT PlAN Piia PiIa a::s* ED3 * Pua 

._-_._-
DlFFERENTlAL CASE MANAGE~NT Yes Yes Yes McdiedFoon 

'a tracks 3 6 3 
decided by timeleffort Yes Yes 
decided by type 01 case Yes Yes Yes Yes 

EARLY & CN301N3 JUDICIAL MERI.1:NTIOO 
. Judicial dfi;erlmagislra!e/judge .• llinAJlulanistrale .• ~Jlulanisttate Judi::iaI 0I!ber . k""""Jlulan_ Judi::iaI ~r 

inftiaJ p-e.{rial conIeren::e Yes Yes H .-
required 10 tatk aOOut ADA Yes Yes Or Settlement Yes _. __ •. 

_ case managemant confereral Yes -- Yes -
-- --- --.-~--~- -.---

SETTIN3 EARLY & AflMTRIALOATES_. __ Yes Yes Certain cases 

--r--~---.----- -. 
-U'll HU.. Cf' . 

~--"--~ 

.p!an ~S(X)vel}' Yes Joint ScheciJe SctledJe ._-
kruts on discovel}' Yes Yes 

Iinterrogatories. _____ 3) 

__ , ~itions _. _____ .. __ 5 
, r~ for [>roduction 2 

VoIurCary e>d1ange a discovery Yes Cooperative L.ooaI Roo 14 I O:lopefative 
"good faith" effort UX;aI /lJIe 37 Yes Yes 
automalb pmdiscove!L..disdosi.lIlI_ Yes Yes 

--.---------. 
CONTROL Cf' MOTICN PRACTICE 

motion deadlK1e for ~ Yes Yes Yes 
deadline for diSPOSition Yes Yes 
schedule lor filing motions Yes Yes 

ADA . ~-
mandatory In certain cases 
binding representative Yes Yes Yes 

eaJ1y neutral evaluation Yes 
mediation VoIurCary Yes Yes Voluntary 
arbitration Bi1Cing Yes -. 
mini-trials - ---- Yes Non-birdng 

Yes MandalOtY 
surrtnaryiurv trials Yes Yes 

_~!!Tal to Mag~~l!>::1aster ___ For~ry Yes Yes Yes 
_~ired t~~ aOOut ADA~!:!S ___ Yes -. Yes .---- Or Settlament Yes 

"_._._----_. . _----f-..-----.. 
CONTROL Cf' TR~L 

- final ere-lrial conference "If AIlPIOPriate Yes Yes Yes 

.. - .----~,,----

~~ . 
Ifr4lOIiitiOn 01 sanctionS Applicable to ADA Yes Yes -

01l-E.A -------
_e.MJelLwitness __ . _ _ _ _ _______ Ye_s ___________ 1I1L _____ Yes 

-



COURT e.o. Arlalnsas S.D. Wea Virgna 

rrYPE OF COURT PlAN era ili era ~ 

DIFFERENTlAl CASE MANAGErv£NT 
,atracks 3 
decided by time/effort Yes 

decided bv tvDe 01 case 

,_. -"_.-
EARLY & ONGOING JUOlClAllNTEAVENTIOO 

~ial ctfberhnagistratefJU<:l9! ; ... isIrate .AJdda) OIficer -._-
. i1itial ~ conference _ Yes 

c--~red to tal< abcU ADA 
~.--.. complex CaSes 

case rranagerrert conference .- --~----

r:::----~----.-.----...... - -~--' 

SETTING EARL Y & FIRM T13!~L DA TE§.. ___ l~s --___ . ______ •. __ J 

.~I HI, . OF : c:---:.-:-c-...::-, ----
~ lor diSCOlleIY Bincli'g Schec1Je 

._ lmts-EJ. disoolleIY 
__ Ii!!enggatories 

._ , de~itIons 
, r!9uesIS for productjor1 

VoIuntlllY excharge a disooveIY _ Yes 

"good faith' effort Yes 

_. automali:: predisoovery disclosure ---' Yes 

----.,~---

~ OFMOTIGI PAACT~ 
rrotio!1 deadUnelor filing --------.- I.iTe ~o-de~ 

_<!...~~Inef~n ____ ._._ Yes " Tine Frame Oder 
schedule for filing moIions ... _._._._ ---_._--_.-1---

.. --_._--- -- -- ------.,--~-,--,-,,-------------- .. _----------
~--------.-----.-.---. 
__ fTl3I1da~_~._. __ . ___ . __ \M1en Aoorooriale 
~ing representati~ ___ . Yes 

earty neutral evaluation .. ____ .• ___ 
. -- ~---... 

medlatio.n .-- \M1enAp~e .. 
albitralion ,------

-- mini.·trials --.. '-Yes 
surrrnarv iury trials 

Aeferraltol Yes 
~uired to tal< abcU ADA options Yes • Complex cases 

CCMFlO.. OF TRIAL 
final pre-!rial conference Yes Yes 

,,:!!,, .. 'LI"""" 
il11J06ition of sanctions As Needed Yes 

~gTi:I:.A . 
expert WItness , - ~ ... -.--


