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Digital Equipment Corporation

111 Powdermill Road

Maynard, Massachusetts 01754-1499
508.493.5111

5 May 19892

Mr. Mark Shapiro

Administrative Office of the
United States Courts

Washington, DC 20544
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Dear Mr. Shapiro:

Pursuant to your recent conversation with Jerry Joyce of
our law department, enclosed please find a preliminary
analysis of district court plans based on the elements
and guidelines of the Civil Justice Reform Act of 1990.

If you have any questions, please do not hesitate to
contact me.

Sincerely,

L~ &
s.-\yowﬂlﬂ(/ P ’
Linda Casey

Legal Assistant to
Ronald E. Myrick

Enc.



"PRELIMINARY"

COUAT D Kenses D. New Jarsey D. W.D. Wisconsin N.D. Ca¥ormnia
TYPE OF COURT PLAN g8 *® s _* B8 Pict &s
OIFFERENTIAL CASE MANAGEMENT ArbitratiorVNon Yes
# of tracks 4 2 2
decided by timeleffort Yes (of discovery) Yes
decided by type of case Yes Yos
EARLY & ONGOING JUDICIAL INTERVENTION
Judicial officerimagistrate/judge JudgeMagistrate Magistrate MagistratetJudge Magistrateludge
initial pre-trial confererce intial Order Yes Yes Yes Yes
__Jequired to talk about ADR Yas Yes Yos by clark Yos
case management corference Prepare Proposal
SETTING EARLY & FIRM TRIAL DATES Yes Considering
CONTROL OF DISCOVERY SetDeadines
| _plan for discovery Possibly Yes(Jaint) If Compiex Yos
limits on discovery Yes Yas
#nterrogatories Yos Yos
# depositions Yes Yes
# requests for production Yas Yes
Voluntary exchange of discovery Possibly Yes Yes
"good fath” effort Yes Yas
automatic prediscovery disclosure Yeos Yes
CONTROL OF MOTION PRACTICE Possibly
motion deadiine Yor filing COf Answers Possibly Yes
deadiine for disposition Yos
schexiule for filing motions Possibly Yes
ADR Cornmitrnert to improve
rmandatory Certain cases (LR 208(d) Authority to compel
binding representative Yes Yes Yas Yes
early neutral evaluation Yos Yes Already in place
mediation Yos Exparimental Yos by Magistrate Possibly
arbitration By Consent Yes
mini-trials Yes Yes
Settlement Corferences Yos Yes Yes
summary jwry tnals Yes Experimental
Feferral to MagistrateMaster
requirext to talk about ADR oplions
CONTROL OF TRIAL
final pre-trial conference Yes Yos Yes
SANCTICNS
irmposition of sanctions
OTHER .
axpert witness. Diaclosure deadines Limits on cost

* Barly Implementation Districts




COURT W.D. Tennesses N.D. West Virginia D. Wkah W.D. Mchigan £.0 Texas
TYPE OF COURT PLAN Pict s~
DIFFERENTIAL CASE MANAGEMENT Yes Yes Already in place Yes Yeos
# of tracks 6 3 6 6
decided by time/effort Yes Yeos
decided by type of case Yas
EARLY & ONGOING JUDICIAL INTERVENTION Already in Place
Judicial officerimagistrate/judge Judicial Officer Judicial Officer
| _initiad pre-irial conterence Yos
required to talk about ADR Yeos al loast twice Tracks 345
case management confarence Yes Tracks 3,4.5
SETTING EARLY & FIRM TRIAL DATES Yes Yes, if no ADR
CONTROL OF DISCOVERY
plan for discovery Joint
limits on discovery . Tracks 3.4
#nterrogatories 15
# depositions 5
# requests for production
Voluritary exchangs of discovery Yas Yos
“good fattr eHort __{Yes Already in place
automatic preciscovery disciosure Yes Yes
CONTROL OF MOTICN PRACTICE 128 & 56 & discovery
motion deadline for fiting Yos
__deadiine for disposition Non-dispostive
schedule for filing mations
AR Yes Opposed to
mandatory Unsume
binding representative Yos Yes
early neutral evajuatiorn Yos Yos
madiation Yes Yes Exporimental Yes
arbitration Conducting Study Yes Experimertal
mini-trials Yes Yes Experimental Volurtary
Settiernert Conderences Yos Yes Alrgady in Place it feasible
surmIary jury trials Yos Setlement Week Experimental Volurtary
Referral to Mags Mast Yas Yes
raquired to talk about ADR options Yos Tracks 345
CONTRCL OF TRIAL
final pre-tnial confarence _
SANCTIONS
imposition of sanctions Yes
OTHER .

expeart wilness




COURT E.D. Pennsyivania S.0. llinois S.D. New York ND. Gearga E.D. New York
TYPE OF COURT PLAN Pilct g8 % [=8:] Pilot €8 i
DIFFERENTIAL CASE MANAGEMENT Yes Yes Yos Yes No Revisions
# of tracks 5] <) 3 3 Curently 4
decided by time/eftort Yes Yes Yes
decided by type of case Yes
EARLY & ONGOING JUDICIAL INTERVENTION
Judicial officerimagistrate/judge Judicial Officer Judicial officar JudgeMagistrate Wudicial Officer Judicial Officer
initial pre-trial conference Most Cases Yes Yes
required to talk about ADR Yes Yeg Yes
€ase managerment corference Yes
SETTING EARLY & FIRM TRIAL DATES wih 12 Months Yes Yes Yes
CONTROL OF DISCOVERY
Plan for discovery Joing Yes Yes Joint Sating Deadines
jimits on discovery Yes Yes
#interrogatories 2 40 FR5-4a) 15
# depositions : i0
# requests for production
Voluntary exchange of discovery Cooperative Cooperative Yes
"good faith” effot Yos Yes Yes Yes(lR2eh-4al
autormatic prediscovery disclosuire Yeos Yes Expedited Cases Yas
CONTROL OF MOTION PRACTICE
motion deadiine for filing Of dispositive Yes
deadiing for disposition 45 Days Reasonable Promptness Guidelines Reasonable Time
shedule tor filing mations Yos
ADA
mandatory Certain Cases Money Claims <$100,000
binding representative Yes Yes Yes
aarty neutral evaluation Non-binding
mediation Yas Yes Yeas Yas Experimental
arbitration Non-binding Yes Yas Non-binding Yes
mini-trials Yes
Settlernent Conferences Yos Yes Yos
summary jury trials Yes
Referral to MagistrateMaster Yes Yeos Yes
required 1o talk about ADR options Yes Yes Yes
CONTROL OF TRIAL
firal peertrial conference Yas Yes Yos
SANCTICINS
imposition of sanctions Yes Yes
OTHER
expert witness Yes




COURT D. Deleware S.D Texas Massachuselts S0 Forida S0 Cakomia
TYPE OF COURT PLAN Pilct Filot BB % a8 % Piict
DIFFERENTIAL CASE MANAGEMENT Yos Yes Yes Modified Formm
# of tracks 3 [} 3
decided by time/effor Yes Yes
decided by type of case Yes Yes Yes Yes
EARLY & ONGOING JUDICIAL INTERVENTION
Judicial dificermagistratefjudge JudgeMagistrate JudgeMagistrate Judicial Officer JudgeMagistraie Judicial Officer
initial pre-tnal corference Yes Yes If Necessary
required to tak about ADR Yas Yes Or Settiement Yes
| case managemen conference Yes Yes
SETTING EARLY & FIRM TRIAL DATES Yas Yes Certain Cases
CONTROL OF DISCOVERY
plan for discovery Yas Joint Scheclie Schadue
limits on discovery Yas Yasg
#intermogatores 0
# vepositions 5
# roquests for production 2
Volurtary exchange of discovery Yes Cocperative Local Aue 14 Cooperative
"good faith" effort Local Rule 37 Yes Yes
automatic predscovery disclosurs Yes Yes
CONTROL OF MOTION PRACTICE
rrotion deadiine for filing Yes Yes Yas
deadliine for disposition Yes Yes
schedule lor fling mobions Yes Yas
ADR
rmandatory Incertain cases
binding representative Yes Yos Yos
early neutral evaluation Yes
maediation Volurtary Yos Yos Volurtary Non-birding
arbitration Binding Yos Non-binding
mini-triais Yes Non-binding Non-birding
Settiement Confersnces Yes Mandalory
summary jury trials Yes Non-binding Yes
Referral to MagistrateMaster For Disoovery Yes Yes Yes
required to talk about ADR oplions Yes Yes Or Settiement Yes
CONTROL OF TRIAL
final pre-rial corference If Appropriate Yes Yes Yes
SANCTIONS
imposition of sanctions Applicable to ADR Yos Yas
OTHER
expert withess Yes Yes Yas




COURT E.D. Arkansas 8.0. West Virginia
TYPE OF COURT PLAN E8 s *
DIFFERENTIAL CASE MANAGEMENT
# of tracks 3
decided by timelefiort Yes
dacided by type of case
EARLY & ONGOING JUDICIAL INTERVENTION
Judicial officerdmagistrate/judge JudgeMagistrate Judicial Officar
initial pre-irial corference Yas
required to talk aboit ADR Complex Cases
case managermert corference
SETTING EARLY & FIRM TRIAL DATES Yes
CONTRQL. OF DISCOVERY
plan for discovery Binding Schedue
limits on discovery
#intemogatories
# depositions
# requests for production
Voluntary exchange <f discovery Yes
*good faith* effort Yes
automatic prediscovery disclosure Yog
CONTROL OF MOTION PRACTICE
motion deadiline for filing Time Frame Order
deadine for disposition Yes Time Frame Crder
schedule for filing motions
ADR
mandatory When Appropriate
binding representative Yos
earty neutral evaluation Non-binding
mediation Whan Appropriate
arbitration
mini-trials
Settlement Conferances Yes
surmmary jury triais
Referral to MagistrateMaster Yes
required 1o talk about ADR options Yes Compilex Cases
CONTROL OF TRIAL
final pre-rial conference Yes Yes
SANCTIONS
imposition of sanctions As Needed Yoo
OTHER :

expert wiingss




