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preparation by counsel of a joint discovery plan; and (3) certification by counsel that they
attempted resolution of a discovery dispute before seeking judicial assistance. Discovery
motions may be filed only with permission of the court.

Alternative Di Resolution

The advisory group felt that the only viable ADR method at this time is neutral
settlement conferences with visiting federal judges. Other methods cannot be used
because they are not available on the island. There are, for example, no known mediation
professionals on Guam. Arbitration was not considered because the court’s experience is
that it generates more litigation than it resolves. However, because of the strong interest
shown by the bar, the advisory group and court will continue to explore ADR options.

Implementation

The court adopted the plan on November 29, 1993. When the plan has been
accepted by the Judicial Conference and Ninth Circuit, the court will adopt the proposed
amended local rules by issuing a general order. The court will also “continue to consult
with the advisory group, and with others, in its on-going effort to provide full, speedy,
and affordable justice in all civil cases”.

Consideration of §8§ 473(a) and (b)

In adopting the advisory group’s proposed rule revisions, which were based on an
explicit consideration of each statutory requirement, the court has fully addressed the
statute. Only two of its recommended principles and techniques are not included in the
plan: Differentiated case management and client signatures on requests for extensions of
time. The first was considered unnecessary, the second impractical because many
litigants in this district do not reside on the island.

Comments

The advisory group prepared a sound analysis of the district, especially given the
short time it had to complete its work. The group then prepared a set of revised local
rules that incorporate each of the case management provisions of the statute and also
respond to the changes desued by the bar. The rec , which the
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When the committee has accepted this plan, the court will issue a general order
adopting the amended local rules. The committee should ask the court to provide this
order to the committee.

Conclusion and Recommendatidn

I recommend that the committee accept this plan.
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