UNITED STATES DISTRICT COURT
DISTRICT OF NEW JERSEY
(201) 645-3827 UnNiTep STATES COURT HOuSE

CHAMBERS OF
NEWARK, NJ 07101

RONALD J. HEDGES
UNITED STATES MAGISTRATE

April 21, 1993

George F. Kugler, Jr., Esdg. Donald A. Robinson, Esq.
Archer & Greiner Robinson, St.John & Wayne
One Centennial Square Two Penn Plaza East

PO Box 3000 Newark, NJ 07105-2249
Haddonfield, NJ 08033

Cynthia Jacob, Esdq. Ronald J. Cracas, Esq.
Collier, Jacob & Mills American Cyanamid

580 Howard Avenue 1 Cyanamid Plaza
Somerset, NJ 08873 Wayne, NJ 07470

Re: Items for Oversight Subcommittee Consideration

Dear George, Don, Cynthia and Ron:

During the Third Circuit conference held earlier this week
Judge Simandle suggested that the next annual assessment consider

the following:

A% The development of procedures for better management of
pro se litigation to lessen the delays in this area
(including management of appointment of pro bono
attorney):

2% The development of procedures for prompter disposition
of older and/or complex civil cases;

3 Regulation of discovery.

I suggest that the Oversight Committee meet to discuss the
above and any other relevant matters. Could we meet in my
Chambers in Newark at 1:00 P.M. on May 11?

Very truly yours, .

RONALD J. HEDGES
UNITED STATES MAGISTRATE JUDGE

cc: Hon. John F. Gerry, Chief JudgeJ,
William T. Walsh, Clerk,/



