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Ower the years, a grear deal of
research has been conducred on
offenders, correctional sanctions, and
correctional programs—Iliterally
hundreds of studies have tried to
better identify the risk factors corre-
lated with criminal conduct. Sifting
through and reading this literature is a
daunting challenge, but fortunately
quite a bit of research has been done
not only to identify risk factors, bur
also ro determine which are the
strongest, Research by Andrews,
Bonta, Gendreau and others have
identified six major risk factors associ-
ated with criminal conducr: antsocial/
procriminal actitudes, values, and
beliefs; procriminal associates; rem-
perament and personality factors; a
history of antisocial behavior; family
factors; and low levels of educational,
vocational or financial achievement,
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we can see that some can be influ-
enced or changed while others cannor.
Those that cannot be changed are
called “staric.” Examples include prior
record or family criminality. Early
onset of criminal behavior is a very
good predictor of future behavior, and
it is a risk factor thar cannor be
changed: if you were first arrested ar
age ten you will always have been first
arrested at age ten. Similatly, if your
father is in prison it may help explain
why you are in wouble (i.e. social
learning), but the fact that your facher
is in prison cannot be changed.

Those factors that can be changed
are called “dynamic.” They include
factors like who an offender hangs
around with, offenders” artitudes and
values, their lack of problem solving
skills, their substance use, and their
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employment status.  All chese are
correlated with recidivism, and all can
be targeted for change. These dy-
namic factors are also called crimcro-
genic needs: crime producing factors
thar are strongly correlated with risk.

We can compare this to the risk
factors associated with having a heart
artack. Your risk can be heightened
by your age (over 50), sex (males),
family history of heart problems, high
blood pressure, being overweight, lack
of exercise, stress, smoking, and high
cholesterol. Some of these factors are
static and others are dynamic. To
understand your risk you would facror
in all of them; to affect—and lower—
yout risk vou would focus on the
dynamic ones.

Applying the same logic to effective
correctional intervention we come up
with the need principle as a way to
choose the “what” to targer for change
in an offender—namely, dynamic
factors or criminogenic needs that are
highly correlated with criminal
conduct. Programs should assess and
target crime producing needs, such as
anti-social attitudes, ant-soctal peer
associations, substance abuse, lack of
empathy, lack of problem
solving and self~control
skills, and other factors

quantitative review of multiple studies
that combines their data. Programs
thar concentrate more on non-crimi-
nogenic areas have small to slightly
negative effects (i.e. they may slightdy
inerease recidivism!), while programs
that target at least four to six crimino-
genic needs can reduce recidivism by
30 percent.

[t is important 1o note that most
offenders are not high risk for readi-
vism because they have one risk or
need factor, but rather are high risk
because they have multiple risk and
need factors. Programs thar rarget
only one such need may not produce
the desired effects. For example, while
unemployment is correlated with
criminal conduct for many probartion-
ers and parolees, by iwelf it is not that
scrong of a risk factor.  After all, if
most of us were unemployed we
would not start selling drugs or
robbing people; we would simply start
looking for another job. Burt if you
think work is for someone else, if you
have no problem letting someone else
support you, or if you think you can
make more in a day illegitimately than
somenne can make in a month legiri-
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mately, then being unemployed does
add considerably to your risk of
offending. Successful programs must
address clusters of criminogenic needs
thar work together.

It is also important to remember
that non-criminogenic factors such as
self-esteem, fear of punishment,
physical conditioning, understanding
one’s culture or history, and creative
abilities will not have much effect on
recidivism rates. Unfortunately, there
are a lot of programs our there that
target non-criminogenic needs and as
a result do not produce much effect on
recidivism. Studies have shown thar
programs that target four to six more
criminogenic tisk factors than non-
criminogenic risk factors can have a
thirty percent or more effect on
recidivism. On the other hand,
prﬂgrams [hat tﬂ.l'gfr more nomn-
criminogenic risk factors have virrually
no effecr.

Remember, “whart” you rarget for
change is important, as is the density
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ing needs. @



