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Over the Y">r' . • gr ... d..,1 of 
r ..... ,eh h"" bee,n cond ucted on 
off.nd .... oo"..:,ion.l ... nc,ion •. and 
<o,,«,ional program..-li,eT:llly 
hu ndred, of "udie, have tried ro 

bett" iden'ify 'he r;.i f.cto" COffe­
l>ted with <rimin.1 conduct. Sif' ing 
'hrough .nd ",.ding ,hi, li ..... 'u'" i, • 
daun' ing ch.ll.ngc. bu, fo"un .. d y 
quite 1 bit of r ... 1rch h., bee,n done 
nn' only to identify ri,k (,cto .... hut 
.Iso to determine which arc the 
"ronge". R ... "rch by And rew •. 
IJ.ont1. Gendre. u and o.hen have 
identified ,ix major ri,k (,e,o ... ;woo:;i. 
O!ed wi,h <rimin.1 conduct: .nri""iall 
proc,imin.1 ."i",d .. , ",lues, .od 
belief,; procrimina! =<>ei ... " ,.m· 
pcramcn, .nd person.li,y f.ctots; a 
history of ..";,,,,;a! beh.vior; f.mily 
f.ctots, and low 1<vc1. of education.1. 
vocation.1 or finmci.1 .chievement. 

If we look ,",r<fully .. th= 'r=! 

we c.n "'" th .. some em be influ_ 
enced or changed whil. oth.rs ",nnot. 
Th"" th .. annot be ch.nged "e 
allcd • .... ie.· Ex.mples indudc ptior 
record 0' (,mily <tim.;n .li,y. Early 
onse, of crimina! beh" iot is • very 
good p .. dktor of future beh.,ior .• nd 
i, i, • ri,k f"'tor th .. annot be 
changed: if you wer. fo ... , ... es .. d at 
og. ten you will a!w.lY' h.", bee,n Ii"t 
..... ted .t .go ren. Sim Ol .tly. if yoU! 
('thcr is in ptison it may help explain 
why you ore in troubl. (i.e. <oo:ia! 
learning), hut the fact thot your f .. hcr 
is in prison c.nnot be ch.nged. 

ThOle facto ... ,h .. an be ch..,ged 
are called ·dynamic.- Thor indude 
facton like who 10 "ffender h.ngs 
~round with, off~ndef$' ~n itudes ~nd 
",Iuc<, rheir lack of problem solving 
,kill" ,he;, ."b,u.nce use .• nd their 
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employment Sl .. ",. All ,hese or. 
correla,ed wi,h ,..:idivism .• nd .11 can 

be ,a'geted for <h.ng<. Th ... dy_ 
n.mic ('''0'' arc a!", called O"tmmo_ 

gmic nut4: crime producing f.cto" 
th., arc Slrongly correla,ed w;,h ri,~. 

\1('e an comP'l'" ,hi. to the risk 
f.e,on =<>ei.,cd w;,h h»ing a h •• n 
otw.ck . You, riok COn be helgh«ned 
by your age (over 5(1), >eX (mah), 
(,mily history of h .. " pmblem,. high 
blood pr .. ,"'e, being ov.",·.igh,. I.ck 
of ex.rcise. >tress •• moking ... nd high 
cho!c<terol. Some of thc<c (,cto" .re 
st.tic .nd othe ... 'r<: dyn.mi.;. To 
~nkr>tiJ."J yo'" ri,k you would f. cr", 
in .11 of them; '0 4frrt--and Iow.r-
yo ur ri,k you .... ould focus on ,h. 
dyn . mic on .. . 

Applying 'hc ... me logic to eff..:,;" 
corr«tiona! intervention we come up 
with tho need principle :as a WoIy '0 

choo .. the -wh .. " to urget for change 
in an offcndcr_ n.mely, dyn.mic 
facto ... Of cr iminogenic need, th", . re 
high ly correl. ted w;,h crimin.l 
conduct. Pros,..."" >hould a ...... . nd 
target crime producing need •. mch ., 
.nti·<oo:;.1 ... ;tude<, . nt i_<oo:ial peer 
",,<oo:i.,ions. ,ub.u.ncc abuse. lack of 
.mp",hy. bck of problcm 
so lving .nd .. If-control 
. kil l<, .nd other faCto" 
th.t . r< highl y corrd.ted 
with ~rimin.1 conduct. 
Furthermore, prog,...m, 
need '0 e",ure ,h", ,h. 
v." m.joriry of ,hc;r 
intervention. a .. focused 
on ,hese f"ctors. 
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qu.", i",i .... view of multiplc studies 
tl", combin« ,heit d.... Pr<:>g",m, 
th .. con«n!"'. more on non..c,imi­
nogenic ore ... h.ve ,m.lI '0 ,lightly 
neg.a,ive effccts (i.c. thcy m.y <l ightly 
i~cr(",( ,..:;di.i,m!), while pmg",m, 
that target ot I •• " four to , ix cr im in<:>­
genic need, c. n reduce re<idi,i,m by 
30 pcrc",,!. 

It i, im port.n, '0 no .. ,h.t most 
offenders ore not high ri,k for rccidi­
vi,m because they have one riok or 

need f.ctor. but "" her .re high ri,k 
bec."sc they h.,·. multipl. ri,k .nd 
need f.c"'.... Program. dut target 
only one ,uch ,,<cd may nOt produce 
,ho desirctl cff«ts. For example, whik 
unemployment i, <orrdared with 
crimin.1 conduct for many proo."ion_ 
ers and parol"", by itself if i, not ,h., 
",ong of. ri,k factor. After a!1. if 
most of u, Wetc unenlployed we 

would not "ar, >clling drugs Or 
,obbing people; we would 'imply "a" 
looking for another job. But if you 
think wurk i. for ..,mrone else, if you 
h.ve no problem l.uing somoone else 
.upport you, or if)'Ou ,h;nk }·ou ,an 
make more in • d.y illegi'imately th.n 
",mcone can m.ke in • momh legi'i -

a-m.m '" """ fX<8<. 

S""h • focus prod uces 
,..,,,1... Figu .... 1 (right) 
,how. ,he result f,om 0 
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m~,~lr. the" being unemployed d<>a 
add conoidctably to your risk of 
"lfonding. Su<:~ful program. mu" 
add, ... dust .... of Cfiminog.ni~ needs 
,h., work togethe'. 

I, i • • 1.., important to remember 
,h., IIOn-criminag.nk ("'tors .uch •• 
• df ... ,cern. (ca' of puni<hmcn!, 
physical <ondi.ioning. und.rst.nding 
0""" <uhun: Or hi""ry, ar><l. c", .. i", 
.bili,i .. will not have much off«. on 
recidivism "u"". Unf"nun.,dy. rh.r • 
• '" • 1m of program. ou, the .. ,h" 
urget ",,"-criminogenic n«ill and .. 
• lQul, do no. product much dfcc. on 
=idivi.m. Studi .. tu,', .hown ,h., 
progr.tm. th .. tlrgtt four t" >.L X ""'''' 

ni"';-rm;r ri<k f.ctor< th.n non_ 
criminogcni<: ,Uk &et"" con h .. .., • 
• hirty percent or more elfcc. on 
,,,,idivi.m. On 1M ".h., hand. 
progr1m' th .. target ""'" non· 
(";"'i~i{ ri.k { .. !Or> h.ve virtually 
no .ffect, 

Remember, "wh., you "<g<1 for 
ch.n~'" i< import.nt ... is ,h. den.ily 
of those ,:ugcts 'n)und crim~ produc· 
ing n«:d.. t:\ 

<!J 


